
30Forward: Shifting Culture, Inspiring Future Leaders
October 2025Inspector Valarie (Val) Gates | Barrie Police Service



info@30Forward.ca

Research Indicates- Women Officers: 

Use force less 
often & less excessive. 

Use discretion 
to make fewer arrests for non-

violent, low-level offenses.

See better outcomes 
for crime victims. 

Especially of sexual assault.

Conduct fewer searches 
during traffic stops & more 

likely to find contraband 
when they do.

Perceived as being 
more honest & 

compassionate

Named less often in 
complaints & 

lawsuits.  

Some research suggesting they 
cost between 2.5x – 5.5x less 

than male officers 
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22.87% 
Identify as Women

Of All Police Officer in Canada..
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24.5% 
Non-Commissioned Officers

71.7% 
Constables

3.8% 
Commissioned Officers

What Ranks do Women Hold in Canada
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Critical Mass Theory

“A critical mass is required for heterogeneity to 
have a productive effect and to make room for 
the diversity of different perspectives. In the 
literature, a proportion of at least 30% is often 
cited for achieving a critical mass, sometimes 
supplemented by a lower limit of three people 
in order to make a substantial difference in the 
representation of previously underrepresented 
groups.”

30%

(Dahlerup, 2006;Binder, 2014;Bohnet, 2016).
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Representation Isn’t About Optics- it's the Tipping Point
Relative number of people in a group can impact how people interact - often applied to gender equity in politics & academia.

30%

Systemic 
Cultural Change

Workplace
Dynamics

Beyond 
Tokenism

Strong 
Mentorship Networks Policy & Reform



info@30Forward.ca

Female Representation in Policing Across Canada (By Province)

= 30% or greater

= 20%-29%

= 19% or less
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Building a Canada Specific Response
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

X Caring for and About Those Who Serve (Duxbury, Higgins)
X Police Mothers at Home (Agocs, Langan, Sanders)

X Took the Blue Pill (Bikos)
X Canadian Police Mothers and the Boys’ Club (Langan, Sanders, Agocs)

X Me, Us, and Them (Workman-Stark)
X RCMP Harassment Review
X Policing Women’s Bodies (Langan, Sanders, Gouweloos)

X Seeing and Doing Gender at Work (Murray)
X Recruitment of Women & Minorities in Policing (Perrott)

X Suck It Up, Buttercup (Angehrn, Fletcher, Carleton)

X Behind Blue Doors (Rabichuk)

X Ottawa Police Service Workplace Assessment (Rubin, Jahanzadeh)
X Take the Temperature (Bikos)

X Gender, Police Culture, and Structure 
Ambivalence (Sanders, Gouweloos, Langan)

X Workplace Experiences of Lesbian & 
Bisexual Police Officers (Giwa, Colvin, 
Ricciardelli, War)

X Diversity-Focused 
Recruitment in Ontario 
(Boynton)

X Stress Experiences of 
Women in Policing (Rabichuk, 
Williamson, Frankel)

What Does the Canadian Research Say?

YEAR
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What We’ve Learned From 
12 Years of Canadian Research

Persistent barriers to promotion and return-to-work

Gendered performance expectations

Retention challenges linked to culture

Lack of mentorship
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OUR COMMITMENTS

30+ 
Focus Groups
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REPORTS
Literature Review
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REPORTS
Research Brief

 



info@30Forward.ca

REPORTS
National Focus Group

Findings Report
 



info@30Forward.ca

30Forward National Pledge
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Policing Insight & research WLU as partner 
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30Forward LinkedIn Page
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Early Supporters

Endorsed By

info@30Forward.ca
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Next Steps

Pledge Launch

Building Bridges 
EBP Conference

Oct 9, 2025

Online Data Dashboard

Baseline Metrics 
6-7 months from Lauch

Training
Mentorship
& Allyship 

Mentorship
Network
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How can 
Police Service 
Boards Assist?


	Default Section
	Slide 1
	Slide 2: Research Indicates- Women Officers: 
	Slide 3
	Slide 4
	Slide 5: Critical Mass Theory
	Slide 6: Representation Isn’t About Optics- it's the Tipping Point
	Slide 7:  Female Representation in Policing  Across Canada (By Province)
	Slide 8: Building a Canada Specific Response
	Slide 9: What Does the Canadian Research Say?
	Slide 10: What We’ve Learned From  12 Years of Canadian Research
	Slide 11
	Slide 12:  
	Slide 13:  
	Slide 14:  
	Slide 15: 30Forward National Pledge
	Slide 16: Policing Insight & research WLU as partner 
	Slide 17: 30Forward LinkedIn Page
	Slide 18: Early Supporters
	Slide 19: Next Steps
	Slide 20
	Slide 21:  


